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For more information, please send email to info@syberenterprise.com or visit www.syberenterprise.com  

SYBER Enterprise Group is a small and agile consulting firm, engaged in providing specialized 
Management Consulting and Information Technology services to the Commercial, Federal, State and Local 
clients. SYBER is located in the Washington DC metro area.
SYBER Enterprise Group provides Management Consulting services in the following North American 
Industry Classification System (NAICS) codes:

- Provide end-to-end visibility and scheduled client updates to ensure 
quality assurance (QA), incorporate client feedback, and provide “no 
surprise” product output 

- Experienced and PMP Certified Project Management Staff

0 1 2 3 4

SYBER’s experience with business consulting across multiple sectors can assist clients in dealing with 
Operational, Logistical, Technical and Financial related challenges using Industry Standard 
Methodologies and state of the are technological tools.  Some of the areas that SYBER can assist 
include:
- Adherence to recent government regulations (e.g.. Sarbanes-Oxley)
- Adherence to current government regulations (e.g.. Section 508)
- Adherence to time related rules/regs (e.g.. HIPAA)

SYBER  Enterprise Group is Virginia Department of Minority Business Enterprise Certified Minority 
Business (MBE)

- 541611: Administrative Management and General 
Management Consulting Services

- 541612: Human Resource Consulting Services

- 541613: Marketing Consulting Services

- 561499: All Other Business Support Services

Management Consulting Capability and Differentiators Management Consulting Capability and Differentiators 

Project ManagementProject Management

- Extensive usage of Project Management 
Methologies and tools such as:

- MS Project
- MS Project Server
- MS SharePoint Technology

SYBER offers the following services in the 
Management Consulting value proposition: 

- Project Management Organization (and setup)- PMO
- Requirements Management
- Earned Value Management
- Business Strategy and Transformation
- Human Resource Management/ Staff Augmentation 
(short time around)

- Change Management
- Financial Services Support
- RFP and White Paper Development (studies and 
feasibilities)

- 541614: Process, Physical Distribution, and Logistics 
Consulting Services

- 541618: Other Management Consulting Services

- 541690: Other Scientific and Technical Consulting Services

Examples of Technical Skills:

- Extensive usage of Project Management 
Methologies such as:

- Risk Management
- Configuration Management
- Project Audits


